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MaƩhew 20  
In the vineyard parable, everyone receives the same wage. Is it unfair to those who serve the Lord 
faithfully? 

Faithful servants are involved in the rewards of the future book of Revelation. The parable of the vineyard 
speaks of salvation, because salvation is in no particular order and is equally precious in the eyes of God. 
God promises to reward those who serve the Lord faithfully, to protect them, and ultimately to inherit 
eternal life. 

Here are a few verses that reflect God's view of those who serve Him faithfully: 

1. God values faithful people: This verse emphasizes that God rewards those who serve Him faithfully 
and allows them to share in the happiness of their masters.  

Matthew 25:21 

"And he said, 'Good! Thou good and faithful servant! Thou hast been faithful in few things, and I will 
appoint thee over many things; Come in and enjoy your master's pleasure.'" 」 

2. God values those who serve Him faithfully and promises that their efforts will not be in vain.  

I Corinthians 15:58 

"Therefore, my dear brethren, be steadfast, unshakable, and always abound in the work of the Lord, 
knowing that your labor is not in vain in the Lord." 

3. God rewards faithful servants; God is righteous and does not neglect our faithfulness, but remembers 
and rewards us.  

Hebrews 6:10 



"For God is not unjust, that he should forget your works, and the love you have shown for his name, the 
love of your servants that you have served and are in your service." 

Revelation 2:10 

"Be faithful unto death, and I will give thee the crown of life." 

4.  The faithful are wise in God's sight; Those who serve God faithfully are wise in God's sight, and they 
will be blessed in the kingdom of God.  

Matthew 24:45-46 

"Who is a faithful and discreet servant, whom his lord has appointed over his household, and who has 
given them food in due season? When his master comes, and sees him doing this, blessed is the servant." 

Summary: 

Those who serve God faithfully are precious in God's eyes, protected, rewarded, and wise This 
encourages us to serve the Lord faithfully regardless of the circumstances, for God will surely remember 
and bless us 

 

In the vineyard parable in Matthew 20, the owner of the vineyard hired workers early in the morning, at 
noon, at three o'clock in the afternoon, and at five o'clock in the evening. When it was time to pay wages, 
everyone received the same wage, regardless of the length of time they worked.  

 

This parable conveys an important spiritual truth: in God's kingdom, His grace is not based on our efforts 
or the length of time we work, but on His love and righteousness. Whenever we begin to follow God, we 
are able to receive the same grace. It also shows that God's justice transcends human standards, and that 
he values mercy and grace rather than worldly laws of justice. Therefore, early and late believers will 
receive God's grace in the same way, because His love is unconditional. 

 

This parable also reminds us to accept and trust in God's wisdom with humility. The people standing on 
the street symbolize those who are still seeking the truth and waiting for God's guidance. Their salvation 
is not based on their own works, but by the grace of God. And the crown mentioned in the book of 
Revelation symbolizes that those who are faithful in their faith and persevere to the end will be rewarded 
in heaven. 

 

The third prophecy of the Passion and Resurrection 

Isaiah 53 prophesied the suffering of the Messiah: "Surely he bore our griefs and carried our sorrows...... 
He is wounded for our transgressions, and bruised for our iniquities." This passage vividly describes the 
suffering and sacrifice of the suffering servant and foreshadows Jesus' suffering. 

The disciples were at odds over who was the greatest. Jesus took this opportunity to teach them that true 
greatness is not in position, but in willingness to serve others. He said, "Whoever wants to be great will be 
your servant." Jesus used his own life as an example of true greatness in humility and selfless service. 



 

The mother of Jacob and John came to Jesus with her two sons in the hope that they would be seated on 
Jesus' left and right in the kingdom of God. This request caused displeasure among the other disciples, 
and Jesus used the opportunity to further teach the value of humility and service. He asked, "Can you 
drink my cup?" This statement actually challenged the disciples to be ready to take on the responsibility 
of following Jesus, both in terms of suffering and sacrifice. It is a reflection on the faith and determination 
of the disciples. 

Jesus met two blind men who were shouting His name. The people around them try to stop them, 
probably thinking that they are disrupting or unworthy of Jesus' attention. However, Jesus stopped, 
listened to their cries, and mercilessly healed them. This event shows that Jesus' love and mercy are not 
limited by social standards. He does not favor people because of their status or social status, but cares for 
everyone, especially those in need. These two blind men chose to follow Jesus after seeing the light again, 
demonstrating their complete trust in Jesus' power and identity. It also reminds us that the true core of 
faith lies in trust and obedience to God, and that no matter what our background, we can receive His grace 
and healing if we come to Him by faith. Reflection here, God's many times for us, should we faithfully 
follow God? 

 

We pray: 

God the Father, 

We thank You with all our hearts, because Your kingdom is not like this world, where You do not judge us 
by our outward status, wealth, or power, but by the faithfulness and faith of our hearts. In Your eyes, no 
matter how big or small, whether we are poor or rich, whatever our status, as long as we belong to Christ, 
we are all Your beloved children and part of the Kingdom of Heaven. 

Lord, help us not to seek the high and low positions of the world, but to serve one another in humility, and 
to learn like Jesus, not to be exalted ourselves, but to be willing to give ourselves up for others, to serve 
Your church, and to be faithful servants in Your kingdom. 

In the name of the Lord Jesus Christ, amen. 

 

Matthew 20 

Laborers in the Vineyard 

20 “For the kingdom of heaven is like the owner of an estate who went out in the morning at dawn to hire 
workmen for his vineyard. 2 When he had agreed with the laborers for a [a]denarius for the day, he sent 
them into his vineyard. 3 And he went out about the third hour (9:00 a.m.) and saw others standing idle in 
the market place; 4 and he said to them, ‘You also go into the vineyard, and I will pay you whatever is 
right (an appropriate wage).’ And they went. 5 He went out about the sixth hour (noon) and the ninth hour 
(3:00 p.m.), and did the same thing. 6 And about the eleventh hour (5:00 p.m.) he went out and found 
others standing around, and he said to them, ‘Why have you been standing here idle all day?’ 7 They 
answered him, ‘Because no one hired us.’ He told them, ‘You go into the vineyard also.’ 



8 “When evening came, the owner of the vineyard said to his manager, ‘Call the workers and pay them 
their wages, beginning with the last [to be hired] and ending with the first [to be hired].’ 9 Those who had 
been hired at the eleventh hour (5:00 p.m.) came and received a denarius each [a day’s wage]. 10 Now 
when the first [to be hired] came, they thought they would get more; but each of them also received a 
denarius. 11 When they received it, they protested and grumbled at the owner of the estate, 12 saying, 
‘These men who came last worked [only] one hour, and yet you have made them equal [in wages] to us 
who have carried [most of] the burden and [worked in] the scorching heat of the day.’ 13 But the owner of 
the estate replied to one of them, ‘Friend, I am doing you no injustice. Did you not agree with me for a 
denarius? 14 Take what belongs to you and go, but I choose to give to this last man [hired] the same as I 
give to you. 15 Am I not lawfully permitted to do what I choose with what is mine? Or is your 
eye [b]envious because I am generous?’ 16 So those who are last [in this world] shall be first [in the world 
to come], and those who are first, last.” 

Death, Resurrection Foretold 

17 As Jesus was going up to Jerusalem, He took the twelve [disciples] aside, and along the way He said to 
them, 18 “Listen carefully: we are going up to Jerusalem; and the Son of Man will be handed over to the 
chief priests and scribes (Sanhedrin, Jewish High Court), and they will [judicially] condemn 
Him and sentence Him to death, 19 and will hand Him over to the Gentiles (Roman authorities) to be 
mocked and scourged and crucified, and He will be raised [to life] on the third day.” 

Preferred Treatment Asked 

20 Then [Salome] the [c]mother of Zebedee’s children [James and John] came up to Jesus with her sons 
and, kneeling down [in respect], asked a favor of Him. 21 And He said to her, “What do you wish?” She 
answered Him, “Command that in Your kingdom these two sons of mine may sit [in positions of honor 
and authority] one on Your right and one on Your left.” 22 But Jesus replied, “You do not realize what you 
are asking. Are you able to drink the cup [of suffering] that I am about to drink?” They answered, “We are 
able.” 23 He said to them, “You will drink My cup [of suffering]; but to sit on My right and on My left this 
is not Mine to give, but it is for those for whom it has been prepared by My Father.” 

24 And when the [other] ten heard this, they were resentful and angry with the two brothers. 25 But Jesus 
called them to Himself and said, “You know that the rulers of the Gentiles have absolute power and lord it 
over them, and their great men exercise authority over them [tyrannizing them]. 26 It is not this way 
among you, but whoever wishes to become great among you shall be your servant, 27 and whoever wishes 
to be first among you shall be your [willing and humble] slave; 28 just as the Son of Man did not come to 
be served, but to serve, and to give His life as a ransom for many [paying the price to set them free from 
the penalty of sin].” 

Sight for the Blind 

29 As they were leaving Jericho, a large crowd followed Him. 30 And two blind men were sitting by the 
road, and when they heard that Jesus was passing by, they cried out, “Lord, have mercy on us, Son of 
David (Messiah)!” 31 The crowd sternly told them to be quiet, but they cried out all the more, “Lord, Son 
of David (Messiah) have mercy on us!” 32 Jesus stopped and called them, and asked, “What do you want 
Me to do for you?” 33 They answered Him, “Lord, we want our eyes to be opened.” 34 Moved with 
compassion, Jesus touched their eyes; and immediately they regained their sight and followed Him [as 
His disciples]. 

 



Matthew 20: Full Description, Key Verses, and Spiritual Influence 

Matthew 20 is a chapter in the Gospel of Matthew that continues Jesus' teachings on the Kingdom of 
Heaven, service, and humility. It contains several key lessons through parables and real-life events. 

 

Summary of Matthew 20 

1. Parable of the Workers in the Vineyard (Matthew 20:1-16) 

o Jesus tells a parable about a landowner who hires workers at different times of the day 
but pays them all the same wage. 

o This teaches about God's grace, showing that salvation is not about how long one has 
served but about God's generosity. 

2. Jesus Predicts His Death Again (Matthew 20:17-19) 

o Jesus foretells His suffering, death, and resurrection to His disciples. 

o This shows Jesus’ awareness of His mission and the cost of redemption. 

3. The Request of James and John's Mother (Matthew 20:20-28) 

o The mother of James and John asks Jesus for her sons to sit at His right and left in His 
kingdom. 

o Jesus teaches that true greatness comes from serving others, not from seeking power. 

4. Jesus Heals Two Blind Men (Matthew 20:29-34) 

o Two blind men cry out, "Lord, Son of David, have mercy on us!" 

o Jesus heals them, showing His compassion and power to restore. 

 

Important Verses & Their Spiritual Meaning 

1. Matthew 20:16 

"So the last will be first, and the first will be last." 

 This verse emphasizes that God's kingdom operates differently than the world, rewarding 
according to His grace, not human expectations. 

2. Matthew 20:26-28 

"Whoever wants to become great among you must be your servant... just as the Son of Man did not come 
to be served, but to serve, and to give his life as a ransom for many." 

 Jesus redefines leadership as serving others, pointing to His own sacrifice as the ultimate 
example of love and humility. 

3. Matthew 20:34 



"Jesus had compassion on them and touched their eyes. Immediately they received their sight and 
followed him." 

 Shows Jesus' power to heal both physically and spiritually and the importance of faith in 
following Him. 

 

Spiritual Influence & Lessons from Matthew 20 

1. God’s Grace is Sovereign 

o Salvation and blessings are given by God's grace, not by human effort or entitlement. 

2. True Greatness Comes Through Service 

o Jesus calls His followers to serve rather than seek status. 

3. Faith Opens the Way for Transformation 

o Like the blind men, we must cry out to Jesus for mercy, trusting in His power to heal 
and lead us. 

 

Conclusion 

Matthew 20 teaches about God’s grace, the humility of service, and faith in Jesus’ power. It challenges 
us to trust God's justice, serve others selflessly, and follow Jesus wholeheartedly. 

 


